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PPG MEETING of the 21st May 2019 - LEYLANDS AND WROSE PRACTICE


   LEYLANDS AND WROSE PATIENT PARTICIPATION GROUP
Minutes of Meeting Held on 21st May 2019  
Present: 
Helen Procter (HDP); Yvonne Simpson (YS), Mary Waddington (MW), Margaret Rice (MR), Mick Speed (MS), Elizabeth Brown (EB), David Barrett (DB), Anthony Sibbons (AS)
Apologies: 
Apologies were received from Graham Waddington, Patricia Kitchingham, Michele Holdsworth, Rizwana Kauser, Neil Bowring, Thelma De Leeuw; Wendy Jackson; Rosemary Dinsdale


ITEM 2	Minutes of Last Meeting 9th April 2019  

The Minutes of the last meeting were approved 

ITEM 3	Matters Arising 

HDP confirmed there would be no changes for existing patients if changes to Practice boundary go ahead


ITEM 4   Practice Update

Staffing

2 new GPs, Dr Bayer and Dr Baker have been secured, each covering 6 sessions and will start in September. Interview is taking place on Thursday for a third GP.

There will soon hopefully be confirmation of a new GP Partner, conversations still ongoing regarding this.

HDP noted that the Practice will still need another 1.5 GP equivalent which will then result in a huge reduction in usage of locums.

2 new Practice Nurses to join the team, Gabby and Julie which will give the Practice a fully staffed nursing team.

Shelley Ward has been appointed as the Senior Receptionist at Heaton

Advanced Nurse Practitioners – one of our current Practice Nurses, Sadia is undertaking a masters and will qualify in about a year’s time.






	Heaton Medical Centre


Leylands is the preferred bidder.  After a 7 day holding period, formal conversations will take place in the next few weeks.  The lists will be brought together which will need careful management.

	Leylands - Building Extension


Extension for Leylands has been approved at Stage 1.  The Landlord is working closely with   the practice on the plans.
Architects and Quantity Surveyors will be instructed and will then move forward for more approval.  The extension to include four more consultation rooms.

	Wrose 


Work on a couple of the rooms has been requested to make them fit for purpose – HDP to meet with NHSPS in a couple of weeks.


	Primary Care Networks/GP Contract 19/20


Requirement is part of the new GP contract for this year.  All Practices had to agree what the network should be; this has not yet been approved.

Primary care homes have not been structured into Primary Care networks.  HDP explained the network will only have GP practices at the moment.  There is no instruction as yet with regards to the continuation of primary care homes.

HDP met with accountants last night – the scheme could lead to the necessity of becoming VAT registered e.g. if one person works across 4 Practice. Further guidance expected on this issue

The local LMC will be holding information days.

As part of the networks, Dr Bhamani will take the role of Clinical Lead which is a requirement.  The Practice will receive compensation for this as it would affect 2 sessions each week.

Noted that no patients have been consulted about this nor were practices.

	HDP advised there is no new money coming into General Practice this year.

	GP Indemnity 


Insurance for GPs has now gone to Crown Indemnity

	E-consults

Patients will have the opportunity to send an email to a GP and will be able to expect a response within 24 hours.  In about 12-18 months from now would be expecting about 50 per day, tends to be a slow uptake in the initial stages.


Leylands has been selected to be part of the first wave and we are awaiting information regarding training.  It is hoped that the Practice Health Champions will be involved and the training they will need will be looked at.  The scheme will need promoting to patients.

Contractually, 25% of appointments must be on-line by July.  It was acknowledged that a huge part of the Leylands population will not be able to use this and will need to be mindful about isolating patients.

DB raised the concern of checking DNA rates of on-line booked appointments – will need to ensure that these are being used.

AS posed the question about what the Practice means by an appointment and suggested there should be a new word used.  HDP confirmed that this was fed back to the LMC last year as there are so many different types of appointments available e.g. walk-in clinic etc.  HDP suggested that we could maybe take this forward as part of our own internal initiative.

HDP discussed the possibility of private provider Babylon launching its service in Bradford. This could have a detrimental impact to practices if patients move to this online service, it could cause significant destabilising of practices as already seen in London.
 

ITEM 5	Practice Health Champions/PPG Initiatives

Notice Board Display

In February there was discussion to change the PPG notice board.   It was agreed to move this but to keep the PHC noticeboard where it is.  To move them back if there is any objection.

It was agreed that it should be the responsibility of the group to ensure the content is kept up to date.

Will need to decide on information displayed as well as the diabetes information, e.g. Alzheimer’s as well as agreeing how often this is changed, suggestion made of every 2 months and also to align with the current public health campaign.  DB has had discussions as to what is planned for the rest of the year.  Posters will also be available for use

It was noted that the information on the TV screen is much improved.

Change of seating layout discussed – noted that there may have to be changes when the extensions are done.

	Dementia Friendly Community


Meeting held at Wrose last Friday.  Carol Molyneux was involved and it was agreed to speak to a couple of churches with a view to link health services with the community.  DB has also had discussions with BDCT Libraries regarding available resources.

Elizabeth of “Memory Tree” has been updated by DB and she still wants to collaborate with Leylands.  Elizabeth and Bob will work with us to set this up.  The churches are keen and we have a venue. 

Numbers not yet received from Carol but HDP confirmed that this is in progress but not yet sure of the numbers.  Also to discuss with the Rockwell and Wrose Practice.

DB noted that the group want to talk to organisations who are running services and to let them know that we want to be part of that.  The Memory Tree organisation is locally driven and takes the lead from carers in that community and set up by them.

Claire is organising training in June.  Noted that it needs to be clear that there are different types of dementia all with differing needs.  To involve Elizabeth and Bob with this and to avoid being Practice driven.

The libraries have informed DB that information/posters are distributed to all Practices when the campaign is running.  Agreed that MH inform DB when received to enable their use.

	Walk-in Clinic


Situation with the queues for walk-in discussed.  Amalgamation of start time suggested as walk-in registration currently starts from 8.45am.  There have already been various trials when looking at this issue such as numbers had been given out to patients.
HDP is happy for a group to try to solve this problem and noted it can also be reviewed when looking at the overall services.

	Waiting Room

Currently just Thelma at the moment giving support.  DB noted that he had previously asked MH in what way the greatest support can be given and pointed out that reception need to understand that the PHC are working to support them.  HDP will forward the waiting room support document.


Agreed that E-Consultations is one area that PHC can really help and support the Practice with.  HDP also suggested that more members of the team could attend in addition to Thelma.

DB raised the subject of the family and friends survey and pointed out that the services of the group could be more worthwhile elsewhere rather than spending too much time on this. It was felt that when patients are asked if they would recommend the Practice they say yes as they feel that is what they are expected to say and therefore a waste of time. HDP explained that the family and friends survey is a contractual obligation and results are put on NHS choices.

HDP suggested that waiting room support is reviewed and when we are clear on how many volunteers we will have moving forward we can develop a plan for all projects. It was confirmed that the PPG/Health Champions would be interested but would need to ensure there is sufficient training given.

Suggestion made of giving the same support to the Wrose waiting room - to look at the times when there are a lot of clinics running to give a good selection of patients.

DB pointed out there needs to be a campaign to recruit more Practice Health Champions.

The presence of GPs at the PPG meetings was requested but HDP advised that this would not be possible at the moment and the practice would need to be clear on what the purpose of attendance would be given that patient appointments would be cancelled to allow a clinician to attend.

Agreed that if there is a specific topic/project to discuss then the correct clinician can be released to attend. The practice is happy to facilitate these instances were appropriate notice has been given.
  
An example given for self-care – maybe Clare Hern could attend for 10 minutes and talk about dementia.  HDP advised that this could be done maybe once in 6 months as Claire currently gives her own time to supporting the Dementia initiative with the PHC. 

	Heaton Patients 


It is felt that when the Heaton patients merge with Leylands the walk in clinic would feel the most pressure.
HDP explained that different services/ideas are being discussed but it is not possible to measure or foresee how many patients will come.
Walk-in clinic will stay as it is at the moment but with the addition of another clinician.  This service will not be available at Wrose or Heaton.  It will not be possible to offer the same services at each practice. The practice hopes to be able to increase its service offering to patients but this will be across 3 surgeries rather than an ability to mirror all services at each location.

HDP confirmed that the walk-in clinic is found to be efficient and popular.  It was also confirmed that patients can now attend walk-in for everything and anything.

Nurse’s appointments/clinics are also being discussed.  Suggestions of daily blood clinics at the different locations at different times e.g. early morning 

	AOB


DBS Checks for PHC

Healthcare requirements are that the Practice has to have a DBS check carried out for everybody.

	Car Parking


MS to send out his ideas 

	Chair


DB and HDP agreed that a patient representative would be the right choice to Chair these meetings.  Confirmed that the practice will continue to chair until an interested member of the group comes forward. 

	Date of Next Meeting

9th July 2019



